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Introduction

PREFACE

This book documents the process behind a five-week project that aimed to solve
a core business problem through digital intervention while maintaining branding
and value.

By taking a design-driven approach in utilizing technology, the goal was to prove
competencies in applying these tools in the context of business to bridge the
innovation gap.

Our team started off by selecting a competition brief.
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THE
SET-UP



“But — above all this year is about
skills — and making things. Because
being a maker matters. Learning to
play — to create, to experiment with
ideas - can ignite a spark, a passion,
that stays with you forever.”

Tony Hall
BBC Director- Genera



BBC:

A British Broadcasting Corporation with a long

history, it is the world’s oldest and larger broadcaster.

They provide a range of television, radio, and online
services and are most prominently known for news
reporting as well as producing original content.

BUSINESS PROBLEM:

Although they create content across their
many channels for all demographics,
engagement is lower amongst the 15 - 24
year olds. This is an industry-wide shift;
millennials are turning away from traditional
broadcasting in favour of online media.
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aphic drifts away fro
inn ive channels like YouTube
be accessed on the go and
ertainment. Various types of
tare always available in easy to digest,
e formats.




SMALL INSIGHTS

Members of the Bored In Line
Network, they are the smartphone
users waiting in line updating

their Facebook statuses and reading
Twitter to kill mere seconds of
time.

They prefer consuming Snackable
Content, short-form data that is
quick and easy to engage with.
Primarily visual, it takes minimal
effort but is as informative and

entertaining as long-form content.

15

min

Each morning they go through the
Loop, checking in to apps within 15
minutes of waking up to get up to
speed with any updates since they
last checked their phone before
going to bed.
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The Framing

CHANNELS

TV
INTERACTIVETV

DESKTOP/WEB

MOBILE

PRE
SERVICE

Exposed to BBC content through large
network of BBC channels on TV.

BBC micro

Encounter BBC content online through
social media channels, shares from
online community, and become aware
of BBC micro mobile app through BBC
website.




DURING POST
SERVICE

Creating awareness of current
events presented on TV.

Re-enaging target audience with
BBC content.

Encounter BBC content online through
social media channels, shares from online
community, and become aware of BBC
micro mobile app through BBC website.

BBC micro

Explorer BBC micro where the delivered
content is relevant to the audience’s interests.
Through the app the audience can discover
information that should matter and affect them
at a time that’s convenient for them.



The Framing

L

AWARENESS

Initial impression of
BBC content made
through word of
mouth, formal and
casual sources on the
internet, and various
public spaces.

word of mouth
online
formal: guardian, ny
times, aljazeera

casual: tumblr,
reddit, whatsapp,
twitter, fb, youtube,
elite daily, buzzfeed

skytrain TU

the tyee, vancouver
observer

CONSIDERATION

Interest towards BBC
content is influenced
and sustained by the
length, relevance
and quality of the
content as well as
the time it is pre-

is it credible
interesting/enter-
taining
relevant
popular
time



INITIAL USE

Engaging in content
depends on the goals
of the bored in line

audience.
free tone
time context
knowledge visuals/readability
loyalty credibility

time

ONGOING

Regular engagement
is dependent on the
audience’s feelings
towards the content
and aesthetics of the
application.

updates
reliability
relevance

PURCHASE —I

Continuous delivery
of quality content to
maintain audience

loyalty to BBC micro.

offensive content
change
prerequsites to initial
use
better alternatives
new interest/pur-



TOUCHPOINTS

in Mobile Channel

/ 2) SHARE AND EVALUATE CONTENT
1) CUSTOMIZE/FILTER FROM AROUND THE WORLD

DISCONTINUE RETURN

INITIAL USE

AWARENESS PURCHASE

Continuous delivery
of quality content to

Regular engagement

Interest towards BBC Engaging in
is dependent on the

Initial impression of

. BBC content made content is influenced content depends qualf "
Business through word of and sustained by the on the gcall; of the audience’s feelings maintain audience
mouth, formal and length, relevance and bored in line towards the content Icyalty to BBC
casual sources on the quality of the content audience. and aesthetics of the micro.
internet, and various as well as the time it B oy
public spaces. is presented.
: word of mouth
Audience online is it credible free tone updates
formal: guardian, ny interesting/entertaining time v context ‘ reliability
times, aljazeera relevant knowledge visuals/readability relevance
popular loyalty credibility
casual: tumblr, reddit, time time

whatsapp, twitter, fb,
youtube, elite daily,
buzzfeed



EXPERIENCE MAP

Off of the mobile customer journey

, —
E:I?)Ct);eezfggigences Entrance Browsing/Setup Read Articles Updates Sharing Post experience
M Pain points Beginning List if irelavent articles Unknown lengths to article. Unknown Limited, unexciting Lengthy articles.
page full of for readers No save for later function update times share function No rewards for return.
Solutions information. Many items to Unknown relavance No notifications No comment section No reminders of app
Many headlines choose from. to reader. on updates No dialogue. other than

lengthy articles Long lists if items. breaking news updates



The Proposal

BBC MICRO

Redefining how your daily news is delivered, this
mobile application provides a new way to connect
with the content on BBC's multiple platforms. You
receive customized, bite-sized content twice a day
through interactive notifications.

WHY?

Customizing the type of content and summarizing
articles into short reads reduces the cognitive
overload, and specifically works into youth usage
patterns related to media consumption.



SRIARTRISSHT | CS

REN20'03 there were 2.03
television sets per UK
gattrsse o ld “but by 2012, thi's
iigerelsfe'duced to 1.83 sets. But
the growth of portable devices
and online viewing has seen an
increase in the total number of
hours watched.”

Less TVs owned[

~=_.(TV Licensing TeleScope Report 2013)
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The Proposal

STATISTICS:

“In the UK,mobile
video view mostly
unaffected traditional
TV viewing, or
increased it.”

TV viewing patterns
(Nielsen Mobile Consumer Report 2013)

“Almost nine in ten
(88%) of 16-24s
own a smartphone,
compared to 14%
among those aged
65+

% of Mobile Users in UK
(Ofcom 2014)



CONSIDER

This can ease users back into engaging with BBC content in a

low stakes manner, without affecting other BBC services and

the other demographics that make up their audience. BBC Micro
bridges the gap by providing filler content that leads back to
consuming content through the radio, online services, or traditional
broadcasting.
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Precedents

SNAPCHAT

ARTICLE 6/6

discover NEVER MESS UP
YOUR EYELINER

@S
0o
@
@S0

Visual, snappy updates.

YAHOO DIGEST

q. 7 <R

- | Charter takes rejected Time
v Warner Cable $61 billion
R bid to investors

Charter Communications Inc. formally
offered to acquire larger rival Time Warner
Cable for $37.3 billion, sparking what is
likely to be a contentious battle for control
of the No. 2 U.S. cable operator. The offer
is the boldest sign yet that cable billionaire
and dealmaker John Malone thinks that
new managers could do a better job
running the company, which has fallen
behind by not investing enough in taking
on competitors and shifting to digital

() world
Breakthrough: British police

. technology.
set to make arrests in
McCann case ¢ In essence, these guys are just
od Morming America + 1 more trying to get a premium asset at

Reuters,
( a bargain basement price.
Rob Marcus, Time Warner Cable CEO

Summarized content with
background context.



FACEBOOK PAPER

Tech p (3

Editor at IMore.com: iPhone and i N ozy
Lives in Michigan City, Indiana America, You May Be Overtipping

Q Search

) . Ally Kazmucha

/ Create Post

Edit Sections

Editorat Mobile 3

Nations and e

S ot Let's hope you ve

Studied Finance Somenners sunny?
Purd

at Purdue
University

Lives in Michigan

From Michigan 5 o}
city,Indiana aiznovo

u R

NYT: Apple's Smartwateh Windows 8.1 Update 1
leaks on the web

ahead of its March

Charging and Solar Power

Half screens and gestures.
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THE
ATTEMPT



THE GOAL

“Engage today’s ‘always on’ youth with
the BBC’'s Multi-channel Content.”

BBC Micro was designed to fit into existing behavior patterns by
having the content delivered directly to youth, rather than making
them search for it.

Pulling from interesting, relevant articles from BBC generated
content, the app summarizes and packages content into a
notification that is easily accessed or dismissed, acting as an
overlay that does not distract from on-going activities.
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72 all @ 10:08 M
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Google Boss Want s
Self-Drive Cars for ‘Son’

Google Boss Want s
Self-Drive Cars for ‘Son’

634%

17109 | EXETER, 16 17/09] EXETER, 16 By Jan

The dir ector of Google's self-dri v car
project has  revealed his motiv ation for
ensuring th at the technology is standa  rd
on roads within fiv ey ears.

e Iwantone of these self-dri  ve cars!

S0 Google boss

U|l i '
rom th orl
F *‘x.:ra:
S ke and errors

At this home in'Kuwait City, mist
is released on a timer to cool

Wants
Frol Self-Drive

Worl@fit=e Cars For

Chris Urmson  told deleg ates at the T ed
(T echnology , Entertainment and Design)
conference tha t his eldest son was

11y ears-oldand duetota ke his driving

enjoyable and will doitr  ecreationally
Notall driving isanin  convenien ce
and notall people disl ke it.Notsur e
Ilike this™n ew era."

Microinteractions

The

extand driv e.

J

NOTIFICATIONS afford browsing with
deck, but with a pinch, can display two

COMMENTS are accessed by swiping right
on the triangle icon that also acts as a

posts as a time with only headlines. reading marker.



The GRADIENT
specific

when

in your

Google Boss Wants

self-Drive Cars £

or ‘Son’

cogle's sed foair

s Urmsaald delatgsat
chnolog Pwmrtainment
tat his eldes

Zayn Leaves One
Direction Tour

Stars Dismiss
Cinderella Criticism

Female Thor Qutsells
Male Version

X Factor Judges in
New Zealand Sacked

It's a Very Bad Day
for Robin Thicke

Ed Sheeran’s X Hits
Two Million Sales

hTc

colour-codes

news cycle that has

day you are

gradient is from BBC Taster.

from

it

because it

well

fits

and

been updated

corresponds to the

to clarify

receiving the news. The

We wanted to brand out

our target audience.
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Microinteractions

The

@ 10:08 am

Dashboard
Top News.
Saved Posts

Settings

Smoke and Mirrors
At this home in Kuwait City

Ed Sheefpn's X Hit
o Million Sales
NN

Allows reading by tapping to expand articles, Allows you to access the Top News
with the opportunity to share via the posts across all categories, Saved
floating action button. By swiping right on For Later articles that are cached
an article, you can view all articles under for offline reading, and settings,
that category; left swiping saves the article where you can change the times and

for reading later. categories of your Micro update.



THE
COMPLICATION



Evaluation

REFRAME

Rather than examine this sector through other broadcasting companies,
we studied the experience design of social media as an emerging form
of journalism in order to reconsider how we could design the service of
delivering content.

The competition brief design focused more on the target audience and
how we could deliver the content to them, resulting in a design that was
much more functional and feature-based than delightful or memorable.



RECONSIDER

Upon scrutinizing our concept, we realized that the application
and notification felt too disparate. Our team decided to refine our
design by specifically focusing on the 18 - 24 year olds, a more solid
market share that we felt would allow us to enhance the in-app
reading experience with cleaner aesthetics and develop a feel more
aligned with the branding of BBC.
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The Extraction

READDRESSING TOUCHPOINTS

With only two weeks to complete our competition submission, our
team rushed the process and upon analysing our concept again,
realized that the notification and application felt too disparate.



ings L Google boss
Wants
Self-Drive
Cars For
‘Son’

Google Boss Wants
Self-Drive Cars for ‘Son’

TECHNOLOC

Buildings Hidden el
fromithe World

ARTS

Content:

Having the same articles show up in
your notification and customised feed
could get repetitive and eventually
develop into a pain point that ends in
discontinued usage.

Google Boss Wants
Self-Drive Cars for ‘Son’

P

pro,
ens
ont

e | want one of these self-drive cars!

Not all driving is an inconvenience
and not all people dislike it. Not sure
I like this "new era,

0 can't wait for this day to come

No more text and drive

Comments:

While the ability to express yourself in

a social environment is important to the
target audience, the comments were not
obviously accessible and incompatible
with both BBC and the medium.

ENTERTAINMENT
Zayn Leaves One
Direction Tour

Stars Dismiss
Cinderella Criticism

Female Thor Qutsells
Male Version

X Factor Judges in
New Zealand Sacked

It's a Very Bad Day
for Robin Thicke

Ed Sheeran'’s X Hits
Two Million Sales

Competition Brief:

In order to fit with the branding
and target audience of the brief,
our design was much more youthful,
colourful, and busy than desired for

a mobile app experience.



The Refinement

Our team decided to refine and question the entire concept of BBC
Micro in order to implement design-driven aspects to the interface
to ensure it was a consistent, holistic experience.



_ O

Jumping Fences:

Introduces a new channel that
fits into the ‘loop’ by creating
interaction and maintaining a
dialogue.

Smart Recombining:

Microtrends:

- F-Shaped Patterns +
- Snackable Content +
- List-Based Articles

Transformational Metaphor:

Big Ben as bell, clock, and
tower; Layering and blocking
in grid.
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THE
EXECUTION






Branding

Visual

Visually, it was vital that BBC Micro made reading easier, maintained a certain level of professionalism, but still
looked inviting and personable.

This was achieved through using bright, punchy colours that would draw the eye throughout content posts to heighten
readability. Gradients and flat colours were used to contrast the drop shadows indicating actionable buttons, and kept
the design from becoming overwhelmingly busy.



Colour pallet

Gradient &
Dropshadow

Roboto Regular
Roboto Bold
Roboto Bold Italic

Open sans regular

Fonts

buipueig |ensiA



The

Microinteractions

ENTERTAINENT

seours

CUSTOMIZE FEED

Choose what types of contant
you want deliverad to you.

ONBOARDING

As so many of the functions are gesture
based, onboarding was required to explain
basic navigation, customization, and some
hidden features.

The Ultimate
i ay?

The cabin is much more than a
supersized shed. Philosophers and
hermits have long hidden away in

22 AUGUST
wooden huts.

Thoreau wrote, "I  wanted to
live deep and suck all the
marrow of life”

Hide and Seek: the Architecture
of Cabins and Hide-Outs
features cabin designs.

The
“Ultimate The book's preface praises cabins for
ey offering both sanctuary and viewpoint,

ngeaw ; N
and for “introducing mystery back into
our daily lives”,

The Ultimate
Hideaway?

NOTIFICATION

Compared to the in-app reading experience, your
notifications are one pagers that can be browsed with deck
or just headlines through a tap, pinch and a swipe.
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Antarctica| | Whale el [sea Whales | | Science| | sea Japanese

rth| [Nature| | Zoology Frank Lioyd

Biology | | Earth| [ Nature | [ Zoology
[

Anew species of whale may be cruising
the icy cold waters of the Antarctic.
Scientists_have recorded_a_unique

FEED

TAGS

6]
- enrique Jorrin

Buena Vista Social Club| [ Havana

The story of how a group of retired
Cuban musicians became famous as

the Buena Vista Social Club is one of

SUOI1D2BIDIUIOIDIW
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Opens to display either the current trending posts, or
your customized feed. Browse by swiping left to right,
savestates will remember where you left off in an article.
Pulling down will refresh the feed.

Each post is tagged with keywords that are
displayed at the top. Tapping one will fill your
feed with posts containing that keyword. You can
also search for specific topics.



Enrique Jorrin, cha-cha-cha

Rubén Gonzélez, Jorrin's piano player,

said, “that's the end of the old music,”

med he was right. The really
1986 were

¢ music in H
s Van Van,
d Americn pop
an the old-style

groups like L

influenced by B

as much or me

Cuban music

The Buena Vista The band
Social Club topped consisted of
pop charts in Europe Rubén

MARKER

By swiping right on the reading
marker, you can access sharing
and archiving functions.

The Orquesta
Buena Vista Social |
Club has toured the
past 16 years, ye

tis fronted by survivors of the original

Barbarito Toy
Ramos, with E

aring on some dates.

RESPONSE

You can quickly show your response
by choosing an emotion or three.

SETTINGS

CATEGORIES OF CONTENT

FASHION

CUSTOMIZATION

The ability to pick the categories for your content,
the times of your update, and whether your
notification displays your customized articles or the
current trending posts.



DESIGN RATIONALE

The new option of deciding what content is displayed in your notification and feed reduces repetition. The
reading experience is also differentiated by only showing the main points in the notification, with further
details available in the app.

We noticed that comments were not something that the BBC allowed on their websites, and were unlikely to
be utilized by this target audience on a mobile for such summarized articles. It is much more fitting to allow
quick and easy responses through emoticons.

SUOI1D2BIDIUIOIDIW
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THE
SCORE



DESIREABLE:
BBC Micro reduces the cognitive overhead in trying to find the type of content you want from across BBC's

many channels by delivering customized, summarized posts straight to you, allowing the user to consume
exactly the type of content they want, quickly and easily, exactly when they want it.

FEASIBLE:

By creating a separate mobile application, existing BBC channels and audiences are not disturbed. BBC Micro
leverages the ubiquitous technology amongst the target audience, and utilizes existing BBC content.

Ai1j1geainseap
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The

Measureability

VIABLE:

BBC Micro is designed to fit into BBC's existing information hierarchy and further augment it by syncing
across BBCiD for a customized website homepage and shared archives.

MEASURABILITY:

Metrics can be obtained through analyzing what posts are being archived, to understand what types of content
is more desirable. Responses and page views can be translated into data concerning how many users are
engaging with their content, and how much content they consume.
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